STRONG CLUB &
STRONG TOGETHER

To ensure that BGCS has strong staff.
To assess Club space & growth.
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To continually adhere to, and improve upon

Boys & Girls Clubs of Canada Operating Standards.

To work together to strengthen BGCC, thereby
strengthening Boys & Girls Clubs of Saskatoon.

To cultivate strong local partnerships.

Our Strategies:
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STRATEGIC PLAN



OUR VISION:

All children and youth discover and achieve
their dreams and grow up to be healthy,

successful and active participants in society.

OUR MISSION:

To provide a safe, supportive place
where children and youth can
experience new opportunities,
overcome barriers, build positive
relationships, and develop
confidence and skills for life.

OUR VALUES:

BELONGING
RESPECT
ENCOURAGEMENT
WORKING TOGETHER
SPEAKING OUT
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STRONG

We provide the highest quality Club experience supporting

children and youth to achieve their potential.

OUR GOALS

To increase the quantity and quality
of our youth programs.

To increase the number of training
opportunities for front line staff.

To increase the number of participant spaces.

To establish an Indigenous Relations
Committee to guide BGCS programming.

From the Truth & Reconciliation Commission,
to formally adopt the calls to action that are

applicable to BGCS.

That Boys & Girls Clubs of Saskatoon becomes
a “household name” in Saskatoon & Area:
Brand Recognition.

To put the voices of children
and youth at the forefront.

With the goal of growth, to
establish strategic government
and corporate partnerships.

Our Strategies:




